
Borough of Carlisle 
Workshop Meeting Minutes 

May 4, 2022 
 
Present at the meeting:  Councilors Crampsie, Hicks, Mellen, Perry, Stuby, Deputy Mayor Landis and Mayor Shultz. 
Also present were:  Borough Manager Armstrong, Police Chief Landis, Water Resources Director Malarich, 
Sustainable Economic and Community Planning Director Woolston, Fire Chief O’Donnell, Public Information 
Coordinator Taylor and Borough Secretary Stone. 

 
I. Call to Order & Pledge of Allegiance 

 
Mayor Shultz called the Workshop Meeting to order at 6:00 p.m. and lead the Pledge of Allegiance. 
 

II. Presentation 
 

A. EMS Recognition – National EMS Week 
 
Mayor Shultz presented a Medical Services Week Proclamation to honor the Cumberland Goodwill 
Emergency Medical Service and acknowledged their responsiveness over the past two years.  He 
recalled that Goodwill was proactive in their foresight to order sufficient medical supplies prior to 
COVID.  During COVID, Mayor Shultz remarked that Goodwill placed the health and safety of their 
staff as a number priority by requiring all staff to wear N-95 masks.  They continued responding to 
emergency and non-emergency requests, as well as implementing an aggressive public relations 
campaign to keep citizens educated and aware.  Mayor Shultz express the Borough’s appreciation 
for providing the gap in medical services for our first responders and the community. 
 
Bobby Pine recognized the support from the Borough over the past two years and working together 
during COVID.  He acknowledged the commitment from the EMS staff to maintain the level of service 
needed in the community during the pandemic.  Mr. Pine thanked his family for their support during 
the pandemic.   
 
Bobby Pine presented Challenge Coins to those EMS providers that had cardiac arrest saves this year.  
These saves were patients that were treated for cardiac arrests and then able to leave the hospital.  
The EMS recipients that received a challenge coin were: Joe Sprenkle, Eric Cauldron, Grace Snyder, 
Cody Wood, Tyler Bailey and Justine Barry.   

 
III. Citizens to be Heard 

 
A. June Pride Week 

 
Joe Shane, 51 West I Street recalled the last Pride Week that was three years ago and were stunned 
and encourage by the level of support from the Borough, local businesses and volunteers.  He 
announced that the events this year will take place during the week of June 11-19, 2022.  The kickoff 
will take place in front of Borough Hall on June 11 at 10:00 AM and then additional events will take 
place throughout the week. Mr. Shane asked for Mayor Shultz to make a presentation at the kick-off 
event.  

 
IV. Meeting Minutes 

 
A. Borough Council voted 7-0 to approve the April 6, 2022 Workshop Meeting Minutes.  

(Crampsie/Landis) 
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V. Economic Development Committee 
 

A. RDH Properties Liquor License 
 
Borough Council voted 7-0 to schedule a Public Hearing on Thursday, May 12, 2022 at 6:50 p.m. for 
purposes of considering a request by RDH Downtown, LLC to obtain an economic development liquor 
license for the premises at 10 North Pitt Street, Carlisle, Pennsylvania.  (Crampsie/Perry) 

 
VI. Sustainable Community and Economic Planning Committee 

 
A. Hamilton Commons Conditional Approval Extension 

 
Borough Council voted 7-0 to approve the developer’s request for a 90-day extension to the February 
10, 2022 conditional approval of Hamilton Commons LLP Subdivision and Land Development Plan, as 
per Section 226-21 of the SALDO.  (Hicks/Landis) 

 
VII. Public Works Committee 

 
A. 2023 Solid Waste and Recycling Bid:  

 
Water Resources Director Malarich explained that this evening’s discussion will be to determine a 
list of potential items that the Borough will send out to service providers to bid on.  The bid will be 
sent out in early June with the results being presented at the July workshop meeting for potential 
action by Council.  Mr. Malarich provided background on the current pay-as-you throw service 
contract.  The cost to residents is $5.85 per bag.  He noted this amount does not cover the Borough’s 
cost that is charged by the service provider and the remaining cost is being drawn from the general 
fund.  Mr. Malarich remarked that the service provider is required to report the tons of solid waste 
collected and tons of recycling collected to the Borough on a monthly basis.  This information is used 
to compare the amount the Borough collects with that of the United States as a whole.  Mr. Malarich 
noted that reports indicated the Borough is collecting about fifty percent of the solid waste and 
recycling generated on a per capita basis, which indicates that not everyone in the Borough is 
participating in the program.  Mr. Malarich remarked that the breakdown of the associated trash 
collections cost is that 85 percent pays the service provider costs for staff and equipment.  The 
additional cost is the tipping fee at the landfill which is 1.9 cents per pound or approximately 70 
cents for a forty pound bag.   
 
Mr. Malarich spoke of the large amount of staff time that is spent on code violations associated with 
solid waste complaints.  There are issues associated with the disposal of trash in our park dumpsters 
that are not park related.  He noted that there is not an incentive for residents to use the pay-as-
you-throw service and they are finding alternative means to dispose of trash.   
 
Following are four collection options for the service providers to bid.  

1. Continuation of the current Pay-as-You-Throw program 
2. Flat Fee per Dwelling Unit: Three containers per customer, 40# weight limit, residents provide 

container.  The Borough would bill each residential dwelling on the utility bill.   
3. Flat Fee per dwelling Unit : 1 container per customer, 40# weight limit, residents provide 

container & a unlimited tagged bag for higher use 
4. Flat Fee per Dwelling Unit: 1 container per customer, 40# weight limit, residents provide 

container & a Pay-as-You-Throw Option with a minimum of 24 stickers per year 
 

Council held a lengthy discussion regarding various scenarios for different collection options.  A 
revision was made to option four, changing the container maximum to three containers per week 
and unlimited tagged bags.  
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Mr. Malarich commented that the bid options do not include for a trash container be provided to 
the customer.  This is because the variety of dwelling units and living arrangements in Carlisle.   
 
Borough Manager Armstrong explained with the flat fee option, the fee charge would be applied to 
the residents’ utility bills. Those that elect not to pay the trash bill and their bill goes into arrears, 
would then have their water turned off.  

 
Borough Council voted 6-1, with Councilor Mellen in opposition, to approve advertising the solid 
waste and recycling services bid with a change to option four to include a 3-container trash limit. 
(Perry/Stuby) 

 
B. N. Bedford and Penn Street Intersection Improvement Status: 

 
Water Resources Director Malarich explained that there have been traffic incidents in the vicinity of 
the intersection of West Penn and North Bedford Streets when drivers speed up to go through the 
intersection. He provided details for implementation of calming to modify the intersection and 
provide for a clear path of travel.  Stormwater features will be installed to channel the traffic, narrow 
the road surface and to slow traffic.  This would eliminate the potential for clipping the first couple 
of vehicles that are parked in that area of the street.  He noted that narrowing of the intersection 
would also provide a shorter distance for pedestrians to cross the street.  There was discussion that 
this modification would not allow Bedford Street to become two directions of travel, but a bicycle 
lane would be installed later. There was consensus of Council to proceed with contracting an 
engineering firm to produce a conceptual plan to use for public outreach in that neighborhood. 

 
C. Annual Sensus Analytics Software Fee 

 
Borough Council voted 7-0 to approve the annual service contract and license with Sensus for 
operation and maintenance of the Sensus FlexNet communication network used by the Borough for 
remote collection and analysis of water meter data for the period of May 1, 2022 through April 30, 
2023 in the amount of $35,371.07 (Thirty-five thousand three-hundred and seventy-one dollars and 
seven cents). (Perry/Stuby) 

 
VIII. Employee Relations Citizen Participation Committee 
 

A. Truth and Reconciliation Commission Appointment 
 

Borough Council voted 7-0 to appoint Jerry Stirkey to a partial term on the Carlisle Borough Truth 
and Reconciliation Commission. This term will become effective immediately and shall expire 
December 31, 2022.  (Landis/Mellen) 
 

IX. New Business 
 
None was heard. 
 

X. Public Comment 
 

Dave Maher, 40 Parker Street, Carlisle, Pennsylvania shared that he volunteers on a committee that 
studies the feasibility of a rail trail that would potentially connect Mechanicsburg and Dillsburg.  They 
have recently partnered with the 911 National Memorial Trail that looks at linking existing and potential 
trails to connect the sites of 911: the Pentagon, DC, Flight 93 memorial and Ground Zero in New York 
City.  Mr. Maher noted that the legislation has passed the creation of a national trail and DCNR 
designated the trail as a major greenway in Pennsylvania.  This would prioritize any projects to help 
connect the present 911 trail to existing off road trails with a goal of the trails connecting to historic sites.  
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He explained that the trail would be re-routed from East High Street onto South Bedford Street then to 
the LeTort Spring Run Trail.  He noted that this route would provide a safe and scenic route as well as 
offer historic sites for those traveling on the trail.  He proposed this new route to the 911 Trail committee 
and they are in favor of the reroute.  Mr. Maher asked for Council to consider submitting resolution to 
the committee from the Borough endorsing the project.  Attached to these minutes are maps depicting 
the current and proposed trails only with the DCNR trail designation.  
 
Mayor Shultz asked for this to be discussed at the next Parks & Recreation Board and bring back their 
recommendation to Council at the June council meeting.  
 

I. Adjournment 
 
There being no further business or public comment, the meeting adjourned at 8:18 p.m. 
 

 
 
       ___________________________________ 

 Sean M. Shultz, Mayor 
 
 

      
Joyce E. Stone, Borough Secretary 
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